REPORT:AMERICA

SAMPLE 2026-2027 Report for America Host Newsroom Application
Application deadline: October 20, 2025

This is a sample version of the upcoming RFA newsroom application with tips and guidelines for
potential applicants. The application opens September 15, 2025.

The process: To fill out the application, you will first create a username and password in our
application system. If you have applied in the past three years, we’ll ask you for a little additional
information so we can retrieve your most recent application for you to work on. You'll then
receive an email with a unique link to start filling out your application. Using that, you can
bypass the login screen and won’t have to remember a password. Your work will also be saved
automatically as you move through the application. You can keep it open in a tab, or any time
you want to return to it, just click your link again. The link is unique to your newsroom, but you
can share it with colleagues if you'd like to collaborate on your answers. Just keep in mind it’s
not like a Google doc; you have to refresh the page to see what they’ve entered. Once you
submit your application, your link will expire and you won’t be able to use it anymore. Instead,
you'll receive another email with a link where you can view what you’ve submitted. This will not
expire, and you can share it with colleagues as you like. We’ve created our system to be as
streamlined for you as possible, but if you have any questions along the way we are here to
help at recruitment@reportforamerica.org.

Red asterisks (*) indicate required questions throughout.
PROGRAM ELIGIBILITY

Before you begin the application, verify that your newsroom meets Report for America’s
program requirements. If you do not meet all of these requirements, you are not currently
eligible to apply for the program.

NOTE: If you are a current host newsroom or are working from a previous application, answers
in this section will be auto-filled with “Yes”. Please review them carefully, particularly the last two,
before proceeding through the rest of the application.

Is your newsroom based in the United States or its associated territories?*
Our program partners only with U.S. or U.S. territory-based newsrooms. If you’re elsewhere,
contact our sister organization, Report for the World (www.reportfortheworld.org).

e Yes

e No

Has your newsroom been in operation for at least one year by our application deadline (Oct. 20,
2025)?*

e Yes

e No


mailto:recruitment@reportforamerica.org
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SAMPLE 2026-2027 Report for America Host Newsroom Application

Can your newsroom commit to paying a corps member a minimum of the living wage for your
area, per MIT’s Living Wage Calculator?*
Please check the calculator before responding. We check living wages and will refer to that
when reviewing your response about position salary later in the application.

e Yes

e No

Is your newsroom willing to fundraise for its share of a corps member’s salary?*

This is a mandatory part of our program. We have a dedicated team that will help you.
e Yes
e No

If you respond “No” to any question above, you will see the message below, and will not be able
to proceed with your application. It is then up to you whether to press “Submit”; we will retain
your answers in our data even if you aren’t able to continue.

According to your answers above, your newsroom is not eligible to apply to the program at this
time. If your circumstances change, we invite you to apply in the future. Please contact
recruitment@reportforamerica.org if you believe you are seeing this message in error, or have
questions about program requirements.

If your newsroom is based in the U.S. or a U.S. territory, we encourage you to apply for the RFA
Accelerator program.

Our Accelerator program supports newsrooms doing good work that aren’t ready to host a corps
member. It allows newsrooms access to our revenue-generation services, with the goal of
creating a more financially sustainable organization. Read more about it here.

APPLICATION

NEWSROOM INFORMATION

Newsroom name*:
If you are applying in partnership with another newsroom, include both names.

Street address™:

City™:

State* [DROPDOWN]

ZIP Code:*
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Website*:

If paywalled, please provide us a way to access content:

Use press@reportforamerica.org as username/email if needed. This question is not required,
but make sure you answer it if you have a paywall. We will need the info to access your site!

Have you applied to or been part of the RFA program before?*
e This is our first time applying
e \We have applied in previous years but weren'’t selected
e We are a current or former RFA host newsroom

[If you have applied in previous years]: In what year(s) did you previously apply to RFA?*

How did you learn about this opportunity at Report for America?* Only new applicants see this
question. Select all that apply.

[J Current or former RFA Host Newsroom

[J Journalism conference

[J RFA Staff

[J RFA Virtual Information Session

[J Social Media

[J Worked with an RFA corps member in the past
[J Not listed above (please specify)

Feel free to give details:
EDITORIAL CONTACT FOR THIS APPLICATION:

This does not need to be the editor who would supervise your corps member(s), just the person
responsible during the application phase.

First Name*:

Last Name*:

Title™:

Email*:

Phone number*:
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FUNDRAISING/DEVELOPMENT CONTACT

First Name*:

Last Name*:

Title*:

Email*:

Phone number*:

Who would be responsible for signing contracts on behalf of your newsroom?*
e The editorial contact
e The fundraising/development contact
e Another contact (please fill in information below)

CONTRACT/ADMINISTRATIVE CONTACT

First Name*:

Last Name*:

Title™

Email*:

Phone number*:

FUNDRAISING PROGRAM REQUIREMENTS

An important part of the Report for America program is the fundraising assistance provided by
our Local News Sustainability team. Report for America provides a suite of free services to help
newsrooms raise revenue to support their corps members and the creation of local news.
Newsrooms can use these services to help with individual giving campaigns, grant writing,
corporate donations, sponsorship, audience acquisition, major donor cultivation, and other
fundraising needs. In return, all newsrooms are required to complete short quarterly fundraising
forms and attend three webinars per year.

My newsroom is committed to completing these program requirements. [CHECKBOX]
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Does your newsroom use fundraising to generate revenue?*
We define fundraising as the process of seeking out tax-deductible financial support for your
newsroom. Nonprofit organizations will typically be well-versed in fundraising, but for-profit
organizations may have fundraised too through fiscal-sponsor relations or receiving grants.
e Yes
e No

[If yes] What is your newsroom’s experience with fundraising, and how successful has it been so
far?* 700 char limit (about 100 words)

APPLICATION QUESTIONS

In what year did your news organization start publication or broadcasting?*

Describe your news organization, including its history and mission*; 700 char limit (100 words)

What other media outlets exist in your area and what is your newsroom's role in that media
landscape?*: 700 char limit (100 words)

We want to know where you fit into the community. Are you the only publication providing news
in your community? Do you have a niche? This context helps our team.

What is your newsroom’s primary medium?* (Select all that apply)
[J Daily newspaper
[J Weekly newspaper
[J Digital
[J News service/wire
[J Public radio
O Public TV
[(J Commercial radio
[J Commercial TV
[J Magazine
[J Not listed above:

Does your news outlet have a parent company or organization?*
o Yes
e No

[IF YES] Parent company/organization®:
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Are you a for-profit or nonprofit organization?*
(] For-profit
[J Nonprofit
Note that if your organization is a hybrid model, it is possible to check off both options.

[IF Nonprofit] Please provide the link to your latest IRS 990 form.

Generally, what is your annual operating revenue?*
<$500K

$501K-$999K

$1M-$4.9M

$5M-$9.9M

$10M+

What is your financial and staffing forecast for the next three years?* 700 char limit (100 words)
We want to make sure we are putting corps members in stable places ready to onboard new
reporters and that there’s a plan for making your publication the best it can be.

What management changes, layoffs or staff turnover have occurred in your newsroom in the
past year, and how have you dealt with these changes?* 700 char limit (100 words)

Staff turnover is a part of life in today’s newsrooms, and is often due to factors outside of your
control. How have you provided a stable environment for your reporters during changes? If your
newsroom has been stable over the past year, describe that here too.

Which of the following best describes the background or identity of your newsroom’s owner(s)
and/or founder(s)?*

Select all that apply. This information is for our internal analysis purposes. We are frequently
asked by funders and others about the demographic makeup of the newsrooms we support.

[CJ Asian American or Pacific Islander (AAPI)-owned or founded
[ Black-owned or founded

[J Indigenous/Native American-owned or founded

[ Latino-owned or founded

[J LGBTQ+-owned or founded

[J Woman-owned or founded

[J None of the above

Feel free to describe further: 150 char limit (30 words)
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Is your newsroom considered family-owned or operated?*
This is also for our internal analysis. We sometimes learn about grants and opportunities for
family-owned/operated newsrooms, and we want to know who might be eligible!

e Yes

e No

How many are currently on your staff in the following roles?*

Please give a full-time equivalent (FTE) and specify numbers of full and part-time positions. To
calculate a full-time equivalent, add up the portion of a full-time 40 hour week worked by each
employee (for example, two half-time employees working 20 hours a week each would equal an
FTE of one). Do not include contractors or volunteers in your totals. Note we are just looking for
numbers here. There is no need to provide position names or other narrative.

Editors*
Reporters*
Fundraising/Development*

What is the demographic makeup of your editorial and reporting staff?* 700 char limit (100
words)

Include race and gender as well as any other factors of note such as countries of origin, military
veteran status, age, etc.

Describe the steps your newsroom has taken to ensure that it fosters an equitable and inclusive
workplace.* 700 char limit (100 words)

How do you support professional development for early-career journalists in your newsroom?*
700 char limit (100 words)

Report for America provides corps members with training, mentorship, and other opportunities,
but we can’t be with them on a daily basis the way you are. We want to know how you would set
them up for success alongside the work we do.

Has your newsroom participated in any of the following cohorts?* Select all that apply.
[J Alliance of Nonprofit News Outlets (ANNO)
[J America’s Newspapers
[J American Journalism Project (AJP)
[J American Press Institute (API)
[ Association of Alternative Newsmedia (AAN)
[ Blue Engine Collaborative
[J BluelLena
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[J Black Owned Media Equity and Sustainability Institute (BOMESI)
[J Center for Community Media

[J Center for Cooperative Media

[J Center for Innovation and Sustainability in Local Media

[J Emerson Collective

[J Google News Initiative

[ Institute for Nonprofit News (INN)

[J The Lenfest Institute

[ Local Independent Online News Publishers (LION)

[J Local Media Association (LMA)

[J National Newspaper Publishers Association

[J News is Out

[J News Revenue Hub

[J NewsMatch (part of INN)

[J NewsPack Accelerator

[J Online News Association (ONA)

[J Public Radio Association of Development Officers

[J Society of Professional Journalists (SJP)

[ Solutions Journalism Network
[J Tiny News Collective

[J Not listed above (please specify)
[CJ None of the above

Please link us to at least one exemplary piece your newsroom published in the last six months,
and explain why it is significant for you. You are required to link to one story; we'd like to see
two. We are looking for original journalism that represents your commitment to community, looks
more deeply than the surface-level story, or demonstrates versatility. We want to see that you
provide the talent and level of service we expect of our corps members.
Link to piece™:
Why is it significant?* 350 char limit (70 words)

Link to piece (optional):
Why is it significant?: 350 char limit (70 words)
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PROPOSED CORPS MEMBER POSITION(S)

How many new Report for America corps members do you want to host?*
e One corps member
e Two corps members

[THIS SECTION REPEATS 2X IF “TWO CORPS MEMBERS” IS SELECTED]

Describe the critical coverage gap in your community and details of the beat you're proposing to
fill that gap.* 1,300 char limit (500 words)

We help newsrooms cover underreported topics and communities. Who are you hoping to reach
and why? Remember, reporters must spend at least 80 percent of their time on their beat, so it’'s
important to show that this beat is well considered before applying.

Please give a short (one sentence) summary of the beat you’re proposing.” 100 char limit (20
words)
If your newsroom is selected, this beat description will appear on our website.

Which of the topics below does this beat incorporate?*

Select a maximum of THREE from the list. This is a high-level list of our most requested
coverage areas, not meant to be exhaustive. The list will not automatically limit you to three
selections, but please select just three! If you select a large number of topics, it is harder for us
to understand the main theme of your proposed beat.

[J Agriculture

[J Asian Pacific American Communities
[J Black Communities

[J Children

[ Criminal Justice

[J Economy & Business

[J Education

[J Elections & Voting

[J Energy

[J Environment

[J Health

[J Housing

J Immigrants & Immigration
[J Indigenous Communities
[J Latino Communities
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[J Local Government

[J Military & Veterans

[J Poverty & Economic Mobility
0 Race

[ Religion

[J Rural Communities

[J Seniors & Aging

[J Sports

[ State Government

[J Towns & cities

[J Not listed above (please specify)

How would you describe the geographic area of this beat?*

Select all that apply, but think about the area most pertinent to the beat.
J Rural
[J Urban
(] Suburban

Would the reporter be based in an office, working from home, or hybrid?*
e Work-from-home in the area they cover
e Hybrid (some days in the office per week)
e Fully in-person at an office

Would the reporter’s editor and/or supervisor be based in the same location?*
e Yes
e No

IF No: Please explain, including the proposed locations of the reporter and supervisor.®
100 char limit (20 words)

In what medium(s) would your corps member be working? Check all that apply.*
[J Writing
[J Audio
[J Video
[J Photography
[J Not listed here (specify below)
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What special skills or requirements are must-haves for your corps member? Check all that
apply.”

[J Conversational-level Spanish

[J Fluent Spanish, including written and spoken

[ Bilingual in another language (specify below)

[J Audio/Broadcast skills

[J Photography

[J Videography

[J Data

[ Identity/background that reflects the community they’re covering

[J Prior professional reporting experience

[J Not listed here (specify below)

[If “Not listed here”] What else is a must-have for the corps member?

150 char limit (30 words)
Please try to limit this to what really is a must have rather than nice to have.

[If “Prior professional reporting experience”] How much professional experience should the
corps member have?* 150 char limit (30 words)

[If “Bilingual in another language”] What language?* 100 char limit (20 words)

Is this position suitable for a talented entry-level candidate?*
One year or less of full-time newsroom experience and a minimum of one professional
internship is considered entry-level. Unless you indicate otherwise, your slate of three to five
candidates will likely include applicants with this level of experience. Selecting “No” here
indicates that this position requires someone with more newsroom experience.

e Yes

e No

[END REPEAT SECTION]
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CORPS MEMBER SALARY CONTRIBUTIONS

For the first year of partnership, we cover half the base salary, up to $25,000, of RFA corps
members with fewer than 8 years’ experience. In year two, we pay 33% and in the optional third
year 20%, both with the above cap. The host newsroom covers the rest, including a portion from
fundraising or philanthropic sources.

Please note that corps member salaries must be in line with what your newsroom pays
other reporters at their level of experience. RFA does not set salaries, but we do not
accept positions that pay below a reasonable living wage in your area (we use MIT’s
living wage calculator to determine this).

What salary range are you considering for position #17?* 50
char limit (10 words)

You will have the opportunity to review this with us before the position is posted, if your
application is accepted. This field is not limited to numbers only, but it is helpful if you enter a
numerical range without additional text.

[If 2 corps members] What salary range are you considering for position #27*
50 char limit (10 words)

You will have the opportunity to review this with us before the position is posted, if your
application is accepted. This field is not limited to numbers only, but it is helpful if you enter a
numerical range without additional text.

EXPERIENCED CORPS

We field a small corps of highly experienced journalists each year. These corps members have
been working in the field for eight or more years, and can offer editing and mentorship in your
newsroom as well as reporting. We pay up to half their salary (then 33% and 20%, in later
years), up to $30,000. Are you interested in this option?

e Yes

e No

[IF interested in experienced corps] What salary range would you offer a corps member
with 8 or more years of experience?*
50 char limit (10 words)

You will have the opportunity to review this with us before the position is posted, if your
application is accepted. This field is not limited to numbers only, but it is helpful if you
enter a numerical range without additional text.

[SUBMIT APPLICATION]
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