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Who owns the pickup?

By Richard Koenings
COLUMNIST

So you want to be an entrepre-
neur, got the itch, OK let’s go?
Whoa!

Let’s start out by ex-
ploring just what that
word “entrepreneur”
means, some thoughts be-
yond the tabloids and
paid advertising story
representations.

Yes, you’ve got drive
and desire, one could de-
scribe these traits as pas-
sion and perseverance,
and you need all of them,
but they are not enough! This is an
OTR (over-the-road) journey, not
around the block, and it requires a
foundation. How’s that? You must
have identified a problem/opportu-
nity looking for a solution, but it’s
still not enough. If you couple this
with an inquiring mind that will
search for a good solution, you are
on your way to creating value and
achieving the accompanying re-
wards associated with that effort.

This is an entrepreneur’s mindset,
to see, to inquire, to solve. Stubborn-
ness and hard work alone won’t get
you to “the promised land.” It’s an

attitude, and one that is
independent of age and
circumstances, and back-
ground and experiences.
Everyone of us possesses
the tools and ability to
succeed — with the right
mindset. 

A thought from Henry
David Thoreau, the objec-
tive of that mindset, put
softly, is “the willingness
to create the life we

imagine,” but “willingness” requires
the above characteristics. The end
result of that “willingness” is the
creation of value, the ultimate re-
ward we are looking for, but heresy
upon heresies, it is not necessarily
money, though that may follow.

What is this heresy that the pur-
pose of entrepreneurship that the
creation of value is not money?
Aren’t all entrepreneurs we read
about, our heroes, those we look up

to and endeavor to emulate, rich in
money? Simply put, no, you are
watching too many movies, reading
too many cheap novels, listening to
too many selected for advertising
vignettes of “successful” entrepre-
neurs.

It may be cliché, but all the
money in the world will not buy
you happiness; you know that to be
true, and isn’t happiness what we
push ourselves to achieve? In that
achievement, with the right mind-
set, we will be successful entrepre-
neurs.

I do believe that a picture is
worth a 1,000 words and far more
memorable, so here’s the “mindset”
of an entrepreneur in picture form.
Visualize a triangle, at the top is an
identified need, going counter-
clockwise at the left bottom is an in-
quiring mind, and at the right
bottom is a solution. In the center is
value, the end result of the journey
around the triangle, otherwise a
synonym for success or satisfac-
tion.

Ok, so where do we go from

here? In future columns, we will
begin the process of applying your
“mindset”. The first two steps are: 

1) Self-assessment or a SWOT
analysis (strengths, weaknesses,
opportunities, and threats), other-
wise referred to as calculating your
EQ or Entrepreneurial Quotient)

2) That dreaded term that some-
times gets in the way or excitement
and emotion, “market research.” 

Then, we’ll explore some fun per-
spectives on critical steps in plan-
ning your future and succeeding,
like John Dillinger had it right (re-
ally), when a tree falls in the forest
and makes no noise (too often), and
legal requirements made simple.

Follow this yellow brick road to
success, and you’ll find the answer
to who really owns your pickup.

Richard Koenings is an instruc-
tor and professor at Nicolet Col-
lege and Concordia University, an
executive manager of small and
large businesses, a founder of
three businesses, and has 30 years
of experience as a business
lawyer.

Richard’s small business advisory from one who’s been there, multiple times
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Warehouse & House

RUMMAGE SALE
Friday and Saturday

Sept. 2nd & 3rd

Plus

Loads of Stuff!
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We are the nuts and bolts
of your PLANE needs

O. 715.420.0168 
C. 815.713.6276

30 W. Davenport St. 
Rhinelander, WI 54501

Bob@planepartsinc.com
planepartsinc.comFind us on:
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BOOK YOUR SPRING CLEAN UP 
& SUMMER LANDSCAPING

PROJECTS NOW!

Lawn Cutting • Landscaping
• Fertilizing • Bobcat Work  
• Spring/Fall Clean-Up 
• Pressure Washing

Larry Frentzel, Owner: 920-285-7236 / 715-892-3479 www.Lalandscaping.com 


