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THE J.M. SMUCKER Co. announced last week that it plans to close its Ripon facility at 1050 Stanton St. in 2022. The plant employs 92 people. jonathan Bailey photo

By Joe Schulz
jschulz@riponpress.com

A little more than a decade ago,
Ripon’s J.M. Smucker Co. plant
was spared when the company
decided to cut roughly 700 person-
nel and shutter almost 20% of its
plants nationwide.

This time around, it wasn’t quite
so lucky as the facility at 1050
Stanton St. is set to be shuttered
in 2022.

The J.M. Smucker Co. an-
nounced last week Wednesday that
it intends to close and pursue the
sale of its Ripon manufacturing
facility.

The announcement came in
a corporate press release, which
said the decision was made “to
further optimize operations for the
consumer foods business.”

While the release mentioned the
plan to close the Ripon plant, it pri-
marily served as an announcement
that the company intended to sell

its natural and organic beverage
and grains businesses to Nexus
Capital Management LP.

“This transaction supports our
strategy to direct investments
and resources toward core brands
positioned for growth,” said Tina
Floyd, senior vice president and
general manager of Consumer

Foods for The J.M. Smucker Co.

In a written statement, J.M.
Smucker Co. Corporate Commu-
nications Manager Frank Cirillo
described the decision as “dif-
ficult,” but said it was made to
“optimize operations.”

See CLOSE/back page

Schommer to retire in June after

25 years as Rip

Ripon will use
private fum to help

search for new clerk

By Joe Schulz
jschulz@riponpress.com

When Ann Schommer started
her career with the city of Ripon as
deputy clerk in October 1996, she
experienced a “baptism by fire.”

She had just left an accounting
job in the private sector and was
thrust into running a presidential
election in her second month on
the job, determining tax bills and
many other tasks that were com-
pletely foreign to her.

If not for the help of the Fond
du Lac County clerk and treasurer
offices, Schommer isn’t sure that
she would have made it that first
year.

“I was on the phone with them
constantly trying to arrange for the
election and learning what I had to
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CITY CLERK ANN Schommer prepares to close the door on her

time in municipal government.

do,” she recalled. “T"d speak with
the people in the finance depart-
ment, who showed me the bits and
pieces of what went into making
the mill rate.”

Now, Schommer has 25 years
of experience under her belt, and
has become someone others in
City Hall look to for advice about
elections and various other city
operations.

After diligently serving the
city of Ripon and its residents for
more than two decades, Schom-

on’s city clerk
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mer announced last week that
she will retire from her position
in June 2022.

“I am very grateful to the city
for all the opportunities it gave me
and for basically welcoming me,
who had no clue what I was doing
[at first]; it was patient with me,”
Schommer said. “The council and
the city administrators didn’t hesi-
tate to approve any educational
opportunities that I wanted.”

See RETIRE/back page

Darkness will be outshined

by the brig

By the Rev. Canon Ezgi S.
Perkins, St. Peter’s Episcopal
Church rector

We live in times where empa-
thy is a rare commodity.

I am sure most of us have
heard someone in our lives at
one point who cried out: “You
just don’t understand. You don’t
know what I am going through!”

Ghristmas
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Isn’t that just a true state-
ment?

Don’t we sometimes feel that
when we are confronted with
a world that does not seem to
care about our suffering and that
sometimes seems to deal us a
bad hand?

Christmas is a time where
the secular world screams out
themes of goodwill, joy and
peace from the rooftops.

Many people act as if the

htest light

Rev. Canon Ezgi S. Perkins

only way to feel such elevated
goodness is to fill our lives with
material things and give expen-
sive gifts to others in order to feel
some type of worth in life.

Goodwill towards all people,
and peace on Earth ... Now go
buy more stuff!

No wonder we believe no one
cares about what we are going
through.

In Christmas, when we find

See LIGHT/page 12
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CLOSE/ City working W1th Env1s1on FdL and WEDC continued from page |

“Any decision that impacts our
employees is challenging and only
made after careful consideration,”
Cirillo said. “We are commit-
ted to supporting our employees
through this transition process,
which we anticipate culminating
in late 20227

The J.M. Smucker Co. bought
out the Ripon-based R-Line Foods
in 1987. At one time, R-Line
Foods was the nation’s leader in
the production of miniature fruit
preserves.

The Ripon manufacturing facil-
ity currently employs 92 people,
according to Cirillo.

He noted Ripon employees
will be eligible to explore and ap-
ply for other open positions in the
company.

“For those who choose not to,
or are unable to find another role,
our comprehensive severance and
outplacement benefits, designed to
support employees and their fami-
lies, will be provided,” he added.

Any time a company makes

the decision to shutter a plant, it
impacts the community, accord-
ing to Envision Greater Fond du
Lac Vice President of Economic
Development Jim Cleveland.

“The local community sees a
loss to the employment base, as
well as a loss to services such as
sewer, water and electric,” Cleve-
land said. “The first concern will
be for the employees and providing
the needed resources for them.”

Cleveland said Envision Great-
er Fond du Lac will work closely
with the J.M. Smucker Co. to
provide services and link em-
ployees to local organizations,
and regional services, such as Fox
Valley Workforce Development, in
order to minimize the disruption
to families.

Ripon Chamber of Commerce
Executive Director Jason Man-
smith added that a facility bringing
92 jobs to Ripon has a significant
impact on the local economy.

“That breeds economic devel-
opment because people are com-
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RIPON’S ]M SMUCKER Co. facility is set to close in Iate

2022.

ing into the community each day
— whether they live here or they
commute here, they’re still doing
business in Ripon,” Mansmith said.
“It definitely has an impact.”

Smucker’s decision may help
other local employers who are
struggling to find workers, the
chamber director added.

“We hope to be able to retain
some of those employees that way
as well,” Mansmith said.

Meanwhile, City Administrator
Adam Sonntag noted the city is
trying to schedule a meeting with
local and corporate Smucker’s of-
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ficials to discuss the future of the
facility.

“Our thoughts and concerns
are with our local individuals
who work there getting through
the holidays,” Sonntag said. “It’s
a difficult time to learn this type
of stuff happening with your job.
You never like to see this happen
to local people and their families,
but this is a very difficult time for
it to happen.”

In early January, the city intends
to work with J.M. Smucker Co.,
Envision Greater Fond du Lac and
the Wisconsin Economic Develop-

ment Corp. (WEDC) to create a
plan for the facility, Sonntag noted

Cleveland added that it’s impor-
tant to begin marketing the Stanton
Street facility as soon as possible to
minimize the impact of the closure
on the community.

“We have access to the state-
wide platform via WEDC to up-
load information on the facility
and distribute to a wide network
of brokers and site selectors,” he
said. “At this point, it is too early to
comment or speculate on who may
be interested in this real estate.”

Sonntag added that the city
hopes to keep the plant functional
long enough to give the city and
its partners time to create a plan
for the property.

“This isn’t a case where the
doors were locked right away; this
provides time next year to work
with everybody to form the best
plan possible,” he said. “The last
thing the city wants to see is for
the plant to sit vacant for any long
period of time.”

RETIRE/Clerks goal was always ‘running a fair election’ contined from page 1

During her tenure with the city,
Schommer has seen many differ-
ent common councils, mayors and
city administrators.

Through it all, she served as a
steady hand in local government
and someone others could rely on.

“Ann was awesome in her du-
ties for the city, and she was very
passionate about her job, which
is rare nowadays,” former mayor
Gary Will said. “She’s done it for
along time, and I was fortunate to
work with her for 10 years.

“I never questioned or worried
about anything related to elections
because she was top notch and al-
ways kept up on the laws changing
year after year. If there were any
questions we had — as mayor,
council or staff — she knew the
answers.”

The Common Council last
week Tuesday unanimously ap-
proved hiring consulting firm
GovHR to conduct recruitment
services to assist with filling the
position, which will cost the city
$6,000.

“We understand the impor-
tance of what Ann, our city clerk,
does,” Ald. Jolene Schatzinger
said. “I’'m not sure everybody in
the city always understands that
importance because Ann’s name
isn’t in the headlines.”

During the meeting, City Ad-
ministrator Adam Sonntag said
the city couldn’t afford to keep
the clerk position vacant if it had
no qualified applicants, especially
with spring and fall elections
slated for 2022.

Without a recruitment firm,
he noted the city would likely
have a hard time finding qualified
candidates.

“The position of a city clerk
is incredibly important as we’ve
seen the past couple years with
elections,” Sonntag said after the
meeting.

He praised Schommer for giv-
ing the city six-months notice,
which gives officials time to find
her replacement.

“You can’t replicate Ann’s un-
derstanding and professionalism,”
Sonntag said. “She is, through and
through, a public servant.”

Serving the public

Schommer initially was attract-

CITY CLERKANN Schommer smiles from her desk in City Hall.

She will retire in June.

ed to a position in local govern-
ment because she’s always been
interested in politics, but never felt
the urge to run for office.

When she applied, it wasn’t
for the deputy clerk position. It
was for an account clerk position.

However, the city administra-
tor at the time liked Schommer so
much he offered her the deputy
clerk position after hiring some-
one else for the account clerk
position.

Since starting with the city in
1996 as deputy clerk, Schommer’s
role has evolved.

The city administrator and
deputy clerk both used to be re-
sponsible for managing elections.

In 2010, the city shifted re-
sponsibilities and created the posi-
tion of city clerk, which replaced
the deputy clerk position.

As city clerk, Schommer is
responsible for election manage-
ment; licensing for alcohol, opera-
tor licenses, parking permits and
more; helping the city assessor get
appointments for property value
appeals; taking minutes during
Common Council meetings; as
well as managing the city’s ac-
counts payable.

Schommer’s favorite and least
favorite aspects of the job are the
same: People.

“You meet some of the most
fantastic people and then there’s
others that you have to prepare
yourself for,” she said.

Through the years, Schommer
has worked with a variety of city
administrators, each with a differ-
ent management style.

“I enjoyed working for all of
them,” Schommer said. “It’s a
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two-way street because they’re
learning from you, and you’re
learning from them.”

Managing elections

One of the aspects of Schom-
mer’s job that has constantly
evolved is the management of
elections as regulations are con-
stantly changing and technology
continues to evolve.

She is responsible for collect-
ing paperwork from candidates for
municipal offices, training elec-
tion inspectors, scheduling times
for inspectors to go to senior liv-
ing facilities, scheduling inspec-
tors on election day, conducting
maintenance on the city’s voting
machines, maintaining registered
voter lists, entering information
into poll books and more.

“Throughout the year, there’s
maintenance to do,” Schommer
said. “Just elections have almost
become a full-time job itself.”

When she started in 1996,
election machines used punch
cards that residents would use a
stylus with to punch holes for their
selected candidates.

After the election, those cards
had to be delivered to the Fond du
Lac County clerk’s office, where
officials would run them through
a card reader.

“We didn’t know who won un-
til we went to the county, and then
you had to wait in line because all
of the other municipalities were
bringing ballots in,” Schommer
recalled. “I remember that very
first election, and we were still sit-
ting in the Fond du Lac County of-
fice after midnight, and I thought,

‘What did I get myself into?’”

The city received new ma-
chines, which got results right
away, and the laws continued to
change.

“It’s gotten more complicated,
but it’s worth it,” Schommer said
of keeping up with election laws.

Although the city no longer
has to send someone physically to
the Fond du Lac County offices,
there’s still plenty Schommer has
to do on election day.

“It’s gotten better, but it can
still get pretty hectic,” she said,
noting clerks are responsible for
ensuring no write-ins are missed,
ensuring the city has the same
number of ballots as people who
voted and answering questions
from voters.

After the 2020 presidential
election, municipal clerks across
the country became scapegoats of
an alleged conspiracy theory that
the election was stolen.

When confronted with conspir-
acy theories from city residents,
Schommer tries to explain the
city’s process and illustrate how
elections are run fairly.

“At the end of my explanation,
you can tell by the expression on
people’s faces that they’re going
to believe what they’re going to
believe,” she said.

“At the end of our conversa-
tion, I basically look at them and
say, ‘Why don’t you come to the
training for election inspectors?
And then why don’t you work the
election? Then you can go through
the whole process.” They’re not
interested. They’re interested in
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just what they believe.”
Despite the conspiracies,
Schommer’s role doesn’t change.
No matter who’s on the ballot
for president or alderman, her
only goal on election day is “just
running a fair election.”

Ready for retirement

Schommer’s decision to retire
stems from a health scare she suf-
fered this past spring.

“I ended up in the hospital
for about four days and the doc-
tor said what brought it on was
stress,” she said. “Not stress in
the moment, but stress that’s been
building.”

At first, Schommer laughed it
off because “everybody has stress
in their lives.”

But, after discussing further
with her doctor, friends and fam-
ily, as well as looking at the
future political climate, Schom-
mer decided to choose to put her
health first.

She plans to retire in June
because it will, hopefully, give
her time to get through the spring
election and ensure her replace-
ment is ready for the fall mid-term
election.

In retirement, Schommer plans
to take the summer off to spend
more time with friends and family.

“I have a niece in West Bend
that has three little kids, so I told
her, ‘auntie Ann will be available
if you need her,” she said. “In

the fall, if I get real antsy, I'll
either volunteer somewhere or
find something part-time to keep
busy.”

519 Clairville Rd. )
Oshkosh, W1 54904
920-589-2104
1003 N. Main St.
Oshkosh, W1 54904
920-230-3393

Bone-In or Boneless Prime Rib Roast.................cc.c.c........ 510.89 Ib
Boneless Ribeye Steaks.............ccccoeceveievciiiianiiieaeiieeaennnn 510.89 Ib
Whole Beef Tenderloins Cut FREE!..............ccccccovioiianieaann, 58.99 Ib.
Beef Tenderloin Fillets ...............cocuviieiiceniiiieiieieeeees e 59.99 Ib
Cold Water Lobster Tails While Supplies Last!........................ $39.95 Ib
Herring in Wine SQUce................ccccccociveiiiiniiiiiiiiiiiciiecee 54.49 Ib.
Regular or Garlic Summer Sausage ..................ccccecceeveeennene. 54.69 Ib.
Pt HAMS ...ttt $3.99 Ib.

Prices good

GIVE THE GIFT OF MEAT FOR CHRISTMAS! thru 12/24/2021

We have gift certificates available!

WHILE SUPPLIES LAST

We also have available after hours deer drop off. Call for details.
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